
  
 

                                   

 

 

 

 

 

                                                                  

 

MANAGED SERVICES 

What’s  on your  mind? Whether you 

have a  se r ies o f  act ions to  complete 

wi th in  your business  p lan , need to  f i l l  a  

gap, or  wish to  br ing  on  a t rusted  

par tner  for  a l l  your  HR o r  Change 

Management  requi rements ,  our  

Managed Serv ices  can  address these 

needs.  The  fo l lowing is  just  a  sampl ing 

of  the many so lu t ions  we  support  our  

c l ients wi th :  

 In tegrated  fu l l  HR suppor t :  We 

become your  HR department  

 Funct ion or  ro le  speci f ic :  We 

manage a  funct ion  of  HR or  

speci f ic  tasks  to  support  your  team 

in  p lace  

 

PROJECT MANAGEMENT OFFICE 

Whether i t  is  to  increase  your PMO 

matur i ty  or  support  a  speci f i c  pro jec t ,  

our  PMO serv ices wi l l  ensure st ra tegy 

execu t ion goals stay  on  track.  

Managed Services (Human 

Resources, Change Management, PMO)  

S T R A T E G I C  A L L I A N C E  &  P A R T N E R S H I P  

T H A T  M A X I M I Z E S  A G I L I T Y  &  V A L U E  

What sets IPMHR Inc. apart from our 

competition is the unique blend of 

expertise & 20+years experience 

across multiple industries. We have 

deep expertise in human resources, 

change management, project 

management, strategic planning, 

organization design, business process 

optimization and analytics. This 

positions us to develop  well-integrated 

and strategically aligned solutions. We 

understand that every organization  

is a unique ecosystem of interrelated 

parts requiring proper balancing and 

alignment between all components 

(people/process/technology) to be at 

its best!  We know how to make sure 

the people solutions are designed and 

sequenced properly with process, 

structure and technology changes. We 

also know how to calibrate the 

impacted  human resources systems 

so that  changes are sustainable. 

Email ian.menard@ipmhr.com       Tel  416-931-0711        

W H A T  W E  O F F E R  

 Proven method to align talent 

processes with customer and 

financial outcomes to deliver 

increased profit margin 

 Maximize value of your budget 

through a flexible, on-demand 

resource model 

 Highly skilled team that will deliver 

rapid and effective results . 

 

GET BEST IN CLASS CAPABALITIES 

TO FUEL YOUR GROWTH RIGHT 

FROM THE START 

W H Y  U S  

 PROSCI certified 

 Waterfall & agile capable 

 Speaker & lecturer on building HR 

value proposition 

 Organizational Psychologist 

 Collective 50+ years HR 

management experience 

 Lean management/BPR/BPO 

 Analytics capability   

O U R  C R E D E N T I A L S .   

www.ipmhr.com        


